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‭EXECUTIVE SUMMARY‬

‭LEVERS,‬ ‭or‬ ‭Learning‬ ‭Ventures‬ ‭for‬ ‭Climate‬ ‭Justice,‬ ‭is‬ ‭a‬ ‭collaborative‬ ‭project‬
‭engaged‬ ‭with‬ ‭delivering‬ ‭climate‬ ‭action‬ ‭learning‬ ‭initiatives‬ ‭to‬ ‭nine‬ ‭European‬
‭locations, as part of the Horizon Europe programme.‬

‭LEVERS‬ ‭champions‬ ‭the‬ ‭creation‬ ‭of‬ ‭learning‬ ‭ecosystems,‬ ‭with‬ ‭the‬ ‭goal‬ ‭of‬‭building‬
‭knowledge‬‭and‬‭skills‬‭to‬‭address‬‭locally‬‭significant‬‭climate‬‭challenges.‬‭It‬‭aims‬‭to‬‭be‬‭a‬
‭catalyst‬ ‭for‬ ‭positive‬ ‭change‬ ‭through‬ ‭the‬ ‭use‬ ‭of‬ ‭transformational‬ ‭approaches‬ ‭and‬
‭methods.‬ ‭Together‬ ‭these‬ ‭projects‬ ‭will‬ ‭build‬ ‭capable‬ ‭communities‬ ‭committed‬ ‭to‬
‭climate justice.‬

‭This document compiles the approach taken towards, and evidence of the delivery‬
‭of, the LEVERS Field Guide (D1.2), a resource intended to share practical insights‬
‭and guidance based on our real experiences of building learning communities in‬
‭nine locations across Europe.‬

‭The first section outlines the brief and purpose of the Field Guide. The second‬
‭introduces the strategy taken towards the Field Guide. The Appendices are then‬
‭split into four sections to represent the different outputs produced by Forth to‬
‭deliver this strategy:‬

‭1.‬ ‭Screen capture of the digital tool used to compile the‬
‭content of the Field Guide‬

‭2.‬ ‭Screen capture of the resulting database‬
‭3.‬ ‭Screen captures of the current online version of the Field‬

‭Guide‬
‭4.‬ ‭The shareable PDF which accompanies the Field Guide‬
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‭1.‬ ‭BRIEF‬
‭The‬‭LEVERS Field Guide‬‭is one of a number of outputs created to support (during‬
‭the 3 year development and delivery period) and disseminate (post project) the‬
‭building of Learning Ventures.‬

‭The‬‭LEVERS Field Guide‬‭is an account of how we are building the Learning‬
‭Ventures via ‘notes from the field’. It offers practical insights and guidance based on‬
‭our real experiences. This serves to connect, inspire and equip multiple audiences,‬
‭including direct project partners, their wider local networks and wider interested‬
‭parties.‬

‭This first version (D1.2) documents the approach taken and experiences of initiating‬
‭nine Learning Ventures of different natures in different contexts over 5 months‬
‭between September 2023 and January 2024. This period coincides with a series of‬
‭development workshops and the structure of the Field Guide mirrors this‬
‭chronology in 4 ‘chapters’.‬

‭Updates will continue periodically until a second version delivered in October 2025‬
‭(month 32/D1.3) will update the story, detailing the outcomes and outputs of the‬
‭intervening period, including their business models.‬

‭The‬‭LEVERS Field Guide‬‭is distinct from the‬‭LEVERS Learning Framework‬‭(D1.1),‬
‭which contains the vision and strategy, pedagogical basis and evaluation framework‬
‭for the Learning Ventures and which compiles a wide array of inspirational best‬
‭practice. The‬‭LEVERS Field Guide‬‭takes the theoretical ideas and approaches of the‬
‭LEVERS Learning Framework‬‭into real application.‬

‭1.1 THE PURPOSE OF THE LEVERS FIELD GUIDE‬

‭The primary purpose of the Field Guide is to collate practical guidance to support‬
‭the building of (further) Learning Ventures. The bid describes it as supporting: “all‬
‭adopters (during and post project) to examine the systems within which they‬
‭operate, and to develop effective partnerships accordingly”.‬
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‭1.2 LEVERS FIELD GUIDE AUDIENCES‬

‭There are 3 overlapping audiences or user groups within the LEVERS project:‬

‭●‬ ‭The LEVERS direct project partners: As instigators of the Learning‬
‭Ventures, the Field Guide will document their work, reflect their‬
‭experiences and draw on their insights. It serves us as a tool for‬
‭reflection and collaboration.‬

‭●‬ ‭The local Learning Venture partnerships which might draw on the Field‬
‭Guide for stimulus or guidance.‬

‭●‬ ‭The Extended Learning Venture or Delivery teams - which may be a‬
‭wider group than the core local Learning Venture members.‬

‭Further users and audiences during and post-project includes anyone who might‬
‭consider setting up their own Learning Venture/learning ecosystem, including:‬

‭●‬ ‭Local governments and educational institutions‬
‭●‬ ‭Educators and learning providers‬

‭1.3 DESIRED OUTCOMES‬

‭●‬ ‭Visibility of the development approach and experiences of the‬
‭Learning Venture partners to and between each other, with the Field‬
‭Guide and associated exchanges becoming a tool for mutual support‬
‭and the creation of new knowledge.‬

‭●‬ ‭The revealing of themes and insights relevant to the development‬
‭process of the nine Learning Ventures and making them available for‬
‭wider communication and dissemination.‬

‭●‬ ‭The uptake of the Field Guide as a practical tool by wider audiences‬
‭including inspiring and supporting the development of further‬
‭Learning Ventures.‬
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‭2.‬ ‭STRATEGY‬
‭The Field Guide has been developed as a collaborative online database (using an‬
‭online app called Airtable) and publication (via an online app called Softr). It has‬
‭been populated directly by the project partners in the form of diary entries and can‬
‭be updated dynamically during the course of the project. A further editorial layer in‬
‭the form of a shareable PDF aids interpretation. The first version of the Field Guide‬
‭is complete and live on a temporary URL:‬‭www.leversfieldguide.eu‬‭. It will be‬
‭available via the LEVERS website in March 2024. ‬

‭The benefits of the approach taken over a traditional editorial style publication (i.e.‬
‭static toolkit or guidebook) include the creation of multiple opportunities:‬

‭●‬ ‭To directly involve project partners in a collaborative exercise, building‬
‭shared insights, relationships and skills.‬

‭●‬ ‭To model the collaborative and co-creational approaches that LEVERS‬
‭advocates.‬

‭●‬ ‭To test the potential of dynamic new technologies which are increasingly‬
‭accessible - approaching mainstream - and which unlock new ways of‬
‭interacting with information within collaborative communities.‬

‭2.1 STRUCTURE AND FORM OF THE FIELD GUIDE‬

‭The Field Guide is made up of:‬

‭●‬ ‭A 'development diary’ database populated by the project partners,‬
‭documenting their experiences, approaches and insights from the initiation‬
‭process of their Learning Ventures.‬

‭●‬ ‭A website which presents the database dynamically, with the addition of an‬
‭editorial framing of the entries. The editorial positions the diary entries in‬
‭relation to the structured systemic design development process they‬
‭followed in autumn 2023 and enables the diary entries to be viewed as a‬
‭chronology.‬

‭●‬ ‭A short, shareable PDF overview.‬

‭The ‘development diary’ is a database of entries made by each of the LEVERS‬
‭project partners over the course of 5 months. This database was initiated in‬
‭September 2023 and will continue to compile content until October 2025. The‬
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‭database holds reflections and evidence of the development process of the nine‬
‭Learning Ventures, submitted by each partner via a short form.‬

‭Over time the entries have built to become an interesting resource which can be‬
‭sorted and read in a number of ways. It has been structured according to the stages‬
‭of a systemic design process, echoing a series of capacity building workshops‬
‭undertaken by all partners during this period.‬

‭The database is held in an online app called‬‭Airtable‬‭which is a kind of rich, visual‬
‭excel table which can be manipulated to create different views of the data. An‬
‭additional app called‬‭Softr‬‭has been used to create a simple website interface‬
‭through which to view the data.‬

‭The database is downloadable in the form of an excel table and so is a tangible‬
‭deliverable not reliant on Airtable as a software interface. The database can be‬
‭updated dynamically, and it is intended that partners will continue to contribute to‬
‭the database throughout the course of the project.‬

‭The short, shareable PDF overview is an editorial taster of the database content,‬
‭summarising and enabling interpretation of the material while signposting other‬
‭assets and resources such as the Learning Framework.‬

‭2.2 CONTENT OF THE FIELD GUIDE‬

‭1.‬ ‭Diary entries relating to the nine Learning Ventures including descriptive text,‬
‭tags, imagery, diagrams, media.‬

‭2.‬ ‭Contextualising/editorial material relating to the initiation stages of‬
‭development. This is divided into four stages which could be considered as‬
‭chapters. These chapters relate directly to the systemic design capacity‬
‭building programmes which partners undertook between September and‬
‭December 2023:‬

‭a.‬ ‭Stage 1: Vision‬
‭b.‬ ‭Stage 2: Understand‬
‭c.‬ ‭Stage 3: Design‬
‭d.‬ ‭Stage 4: Iterate‬
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‭3.‬ ‭CONCLUSION‬
‭The Field Guide is now live and accessible online. The process of harvesting‬
‭information and reflections directly from the project partners is continuing.‬

‭The process of developing and designing the Field Guide yielded a number of‬
‭insights and raised questions pertinent to the next round of development (Field‬
‭Guide V2.0, D1.3 due in October 2025). These insights and questions have the‬
‭potential to inform broader conversations about the collaborative partnerships‬
‭operating at multiple levels in the LEVERS project.‬

‭For example:‬

‭●‬ ‭Multiple partners expressed a wish to continue the process of submitting‬
‭diary entries on a more regular basis than originally planned. They found it a‬
‭useful tool for reflection, as it required them to think about the project in a‬
‭different way, even for a short 10-15 minute period each month. Could this‬
‭work elsewhere in the project, in the other partnerships we’re convening?‬

‭●‬ ‭New collaboration and knowledge sharing digital tools are proliferating.‬
‭They are increasingly sophisticated, accessible and useful. They are now‬
‭integrating elements of ai and it is likely that they will advance, and be‬
‭adopted further, even in the course of this project. How do we balance the‬
‭creative and even transformational opportunities this situation presents with‬
‭other needs, like due diligence, questions of legacy, and (true, broad)‬
‭accessibility for all?‬



‭APPENDICES‬
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‭A1: SCREEN CAPTURE OF THE DIARY SUBMISSION FORM‬
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‭A2: EXAMPLE SCREEN CAPTURE OF THE AIRTABLE DATABASE‬
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‭A3: EXAMPLE SCREEN CAPTURES OF THE SOFTR WEBSITE‬
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‭A4: THE SHAREABLE PDF‬
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